	Bottom Up

Find a Source of Basic Funding/Sponsorship

Set up a Steering Committee/Political Support/IHRA Structure &

       Website

Find a Champion

PR/Education Process

What do People Already Know

Establish and Publicize a Means of Demand Registration and  

Quantification

Determine and Feedback some Key Goals, (colour classification)

Assess Existing Service Capability, Infrastructure, Vendors,

Commonwealth Plans/Anchor Tenants

Do some GAP Analysis Suggest Tele Options.

	Top Down

What are the Available Funding Pots

What are the Associated Rules?

What are the Common Political Goals

Who can be Influential
Can Planned Commonwealth Development Professions/Service

Investment be Leveraged

Who is the Point of Contact - How do you find them

Reluctant/Contractual Enforcement

Checks on 'Monopoly'?

Real Commitment Outcomes


Two Elements

1.
BACKHAUL


Is there Extant Backhaul capability with an "On Ramp"


If not, is there an Anchor Tenant?

2.
LOCAL DISTRIBUTION

3.
Is there a current (or potential) Local Champion?

4.
What existing Economic Base can we Build on?

	SUPPLY
	DEMAND

	What's there and what's missing?

Backhaul

-exists?

-onramps?

Local Distribution
	What economic base exists to build on?

Profile SIC Codes in community & compare

vs. Comms-intensities recorded by DoC per industry.

Benchmark Telecom capacities used by

industries to predict demand

	What is objective of Aggregation?

  Economic Development

Retain existing

Attract

Residential

May be essential for some industries

Gout/non-profit facilities
	Registration capability (e.g. Web Page)

Anchor Tenant?

Local Champion

Current

Potential?




Potential Issues for Handbook (Top 10)

1.
Political Realities



Structure to work legal backlash

2.
Ownership

3.
Neutral interconnection?

4.
Thresholds for feasibility:



how to ascertain?



how to measure?

5.
Terms (time) for agreements



too short, no bidders



too long, end up with worthless assets required reinvestment rate?

6.
Rules for aggregated groups 



no finking out! e.g., must award contract to RFP bidders

7.
Community planning process



which problem(s) highest priority to solve?

8.
Catalog sources/types of external funding

9.
Knowledge network among communities

10.
Training, biz. process re-engineering "educating" demand

