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Overview

• amazon.com – based on an initial high 
profit margin area – books, it now looks to 
be a total solution

• necx.com – based on a aggregate consumer 
market

• dell.com – a classic example of a demand 
driven operation
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www.amazon.com

• Amazon.com is perhaps the best known of 
the B2C sites

• It pioneered the concept of branding
• It pioneered the use of wallets
• It pioneered the development of a structure 

to house additional businesses
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Amazon provides 
detailed 

information 
about order 
processing.

Amazon serves as an 
umbrella for others
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A helpdesk is available on Amazon.com to assist 
in managing your account.
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www.necx.com

• Major player in providing access to 
materials purchased in bulk and resold to 
consumers

• Develops additional business by exclusive 
relationships with organizations.

• Authentication through digital certificates is 
used to certify identity.
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Public necx opening screen
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Necx opening page from the University
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Product cannot be ordered without 
certificate loaded onto browser.
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www.dell.com

• Dell is an example of one of the most 
successful e-businesses

• It has done extensive market segmentation
• It offers users the ability to customize their 

order online
• The support both online and telephone 

supported purchases
• They are actively reselling their knowledge
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Extensive Market Segmetation

Online and 
Offline Sales 
Completion
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Customization of  orders
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www.bestbookbuys.com

• Example of a shopping agent that searches 
for product information.

• Searches 29 sites that sell books and 
presents buyer with a list that includes 
pricing information, availability and 
shipping information.
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Enter search criteria. List of sites it 
searches.

Gives 
information 

on site 
specific 
sales.
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Provides contact 
information 

regarding orders.
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Example of search 
results listing.

Clicking BUY 
will take you 
to the specific 

site to 
purchase.


